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Summer Season Projects Nearing Completion at Mt. Bachelor
Mt. Bachelor is wrapping up preparations 

for the 2009-2010 ski season that have 
included $1.25 million worth of im-

provement spending. A wide variety of projects 
both on the mountain and in guest service de-
partments have been underway since the con-
clusion of the previous season. Below are details 
on a selection of those projects.

Northwest Express Computer 
The popular Northwest Express Quad 

is bene� ting from nearly $200,000 worth 
of investment. The lift’s internal computer 
system and circuit wiring, dating back to 
its original installation in 1996, have been 
replaced by the latest versions available 
from Doppelmayr.  The upgraded com-
puter system and wiring is expected to 
improve chair spacing and signi� cantly 
reduce nuisance slows and stops which 
result under heavy loads, predominantly 
on morning start-up and in challenging 
weather conditions.

Groomer, Snowmobiles, Nordic Track Setter
Approximately $260,000 is being invested 

in a new Prinoth BR350 snow groomer, new 
snowmobiles featuring quieter, more economi-
cal, clean-burning 4-stroke engines, and a new 
Nordic track setter. This equipment is important 
for Mt. Bachelor’s continued focus on improved 
grooming operations and to better facilitate 
transportation of mountain operations crews.

Avalauncher, Weather Instrumentation
Mt. Bachelor Ski Patrol crews will have new tools 
to assist in their avalanche control operations. 
A GT Falcon Avalauncher has been purchased 
for avalanche control on the Moraine that rises 
above the Skyliner Express and the base of 
the Summit Express lifts.  Control work by ava-
launcher will reduce exposure risk to our Patrol-
lers and the time needed to clear the area for the 
public.  New instruments and data loggers will 
also be in use to monitor and evaluate weather, 
snow and avalanche conditions.

Base Lodge Wi-Fi and More
Staying in touch with the o�  ce while skiing will 

be far easier this winter as Mt. Bachelor is joining 
forces with BendBroadband to o� er High-Speed 
Internet hotspots at its base lodges. Other im-
provements include new rails and features for Mt. 
Bachelor’s terrain parks, a new energy-e�  cient air 
lock at the main entrance to West Village Lodge, 
continued tree removal following last winter’s 
ice storm, improved snow fencing, new energy 
conserving lighting systems in Mt. Bachelor Ski 
& Sport and the Vehicle Shop, and a variety of 
spending on additional building and lift projects.

Kodiak Snow Mover
Mt. Bachelor is taking delivery of a $480,000 

Kodiak Northwest snow mover, back-ordered 
from over one year ago, for the clearing of park-

ing lots and roadways. The addition of this snow 
mover increases the resort’s snow removal pow-
er by over 50 percent. 

Season Pass Options
A new 12-Day Pass priced at $399 joins the 

regular pass line-up this year and the soon-to-
be-available Club Card o� ers a reduced rate on 
single day tickets. Season pass information and 
product purchase details are available at www.
mtbachelor.com.

Snowsports School  Introductory
The Mt. Bachelor Snowsports School has 

developed a host of new programs and deals 
to increase participation in snowsports while 
improving the skills of current participants. The 
new “Ski or Ride in 5” program o� ers 5 begin-

Strengthen ‘You’ as a Leader
by ANN GOLDEN EGLÉ, MCC of Golden Visions & Associates

Clients come to me seeking tools to be-
come a stronger leader.  While tools are 
always valuable, I quickly explain that 

your success as a leader has more to do with 
‘who you are’ than which tools you use. 

Throughout your tenure as a leader, tools 
will come and go.  You, on the other hand, 
have the opportunity to become stronger and 
more e� ective each year.

Think of a leader whom you respect.  Now 
think of what you respect in them.  Is it that 
they are trustworthy; e� ective listeners; con-
duct e�  cient meetings; make you feel impor-
tant and produce quality results? 

You likely said “Yes” to all of these traits. 
Yet their e� ectiveness comes from a deeper 
place. Strengthening ‘who a leader is’ involves 
mastering inner aspects like emotional intelli-
gence, wisdom and self awareness.  The leader 
described above has likely mastered these 
qualities and more.  Let’s take a look at each. 

Emotional intelligence (EI) is being aware 
of who you are on a deeper level than merely 

your actions. It’s what’s behind 
your thoughts and actions.  For 
example, people may observe 
you as being distracted, checking 
in with your Blackberry more of-
ten than checking in with them. 

In this case, your emotional state 
may be ‘fear’ of missing important 
information or ‘anxiety’ regarding 
a deal that’s not yet closed.  The 
result is that you are not present.  
Following a leader who is not 
present is di�  cult at best.

Noticing and eliminating your 
fear or anxiety enhances your e� ectiveness.  A 
simple EI assessment provides rich informa-
tion and recommendations on how you can 
modify your emotions in order to become 
more e� ective.  (I am certi� ed to administer 
EI assessments.)

Wisdom comes with experience, yet not 
all experienced leaders are wise.   Wisdom is 
a result of years of observation and curiosity.  

ner lessons to be used throughout the season 
with special “graduation presents” for guests 
who complete the program, including free ski-
ing for the remainder of the season. The popular 
All Mountain Kids season-long camps, which 
o� er a summer camp experience on the snow 
with the same coach, are now priced including 
a full season pass. A new online portal at www.
mtbachelor.com has been built for the Mt. Bach-
elor Snowsports School to describe the variety 
of o� erings available.

Sliding Scale Daily Tickets
As recently covered in Fortune Magazine, Mt. 

Bachelor is preparing to o� er sliding scale daily 
lift ticket pricing based upon the amount of ter-
rain available and weather conditions. A single 
day adult lift ticket will be $69, $59, or $49 de-

pending on the day’s terrain and weather. 
New Trail Map

For the � rst time in 14 years, Mt. Bachelor has 
redesigned the ski area trail map artwork from 
scratch to improve guest navigation. Using 
new technology that combines high resolution 
satellite imagery with elevation data, the new 
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It comes from being present, 
learning from each interaction.  
Wise leaders care not only about 
results, but about themselves, 
their people, and their future. 

To enhance your ‘wisdom 
factor’ realize you don’t know 
everything.  There is always 
opportunity to learn and 
grow.  Ask questions, get cu-
rious, care more, let go of 
your ego, open up to new ap-
proaches and new sources 
of inspiration. 

Self awareness is gained through paying at-
tention to feedback from all directions including 
inside of you.  Most of us � y through our days 
unaware of this valuable information.

Ask yourself questions like: 
• When do I feel strong? 
• What triggers my impatience? 
• When am I most eff ective?  
• Am I aware of my personal needs of exercise, nu-

trition, hydration, socialization outside of the o�  ce?  
• Will ignoring these needs diminish my eff ec-

tiveness as a leader?
Slow down to take in outside feedback like 

when people appear confused or uncomfort-
able with your direction. Are they fearful or dis-
tracted?  Are you talking too fast or in terms they 
don’t understand?  We’ve all worked for leaders 
whom we wished were more self aware. Make 
sure you’re not one of them.

Strengthening your emotional intelligence, 
wisdom and self awareness enhances you dra-
matically as a leader.  Once accomplished, you are 
in a better position to reinforce your people’s emo-
tional intelligence, wisdom and self awareness.  

Now that’s what I call a win/win scenario - and that’s 
how you become a stronger leader year by year.

Ann Golden Eglé, MCC, President of Golden Vi-
sions & Associates, Coaching for Executive & Lead-
ership Success, est. 1998; is passionate about seeing 
her clients succeed.  Ann can be reached at www.
gvasuccess.com or 541/385-8887. Subscribe to Ann’s 
weekly ‘Success Thoughts’ e-zine via her website.
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