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Building in Central Oregon

Document Detox: Purging Electronic Documents.
by TRACY CAMPBELL, CEO of Simplicated LLC

Statistics indicate 
the 86 percent 
of business 

professionals would 
like to improve their 
information man-
agement systems.  
Given that 50 per-
cent of initial and 
secondary searches 
for electronic infor-
mation are deemed 
unsuccessful, it’s not 
a bad idea to make a 
business best practice to clear the clutter from 

your electronic � les.  Even if it’s 15 minutes per 
day, 2 hours per week, or four hours on a Friday 
afternoon, make an appointment with yourself 
and get started!

Step 1: On the date you begin to purge old 
folders and documents, let’s say, July 13, 2008, 
create a new folder in your document folders 
and name it :  “Pre July 13, 2008”, or “Archive July 
13, 2008”  

Step 2:  Begin to sort through folders and 
documents utilizing various sorting methods 
(see below).  As you review documents, keep 
in mind retention policies, and, be ruthless in 
regards to what you delete. The following ques-
tions may be helpful:

 Does this document require action?
 Can I identify a speci� c use for this 

document? 
 Is it di�  cult to obtain again?
 Is it recent enough to be useful? 
 Are there tax, legal   or retention 

implications?
 If I delete this and later realize I made a 

mistake, (enter the action you would have to 
take), can I work with that?”
When in doubt, keep it!  If you run across a 

document that does not have place in your 
work� ow at the present time, yet you are unsure 
as to potential future value, place the document 
in the archive/holding folder you created above. 

Moving forward, if you � nd yourself accessing 
that folder for a document, pull the document 
into your present document structure. At the 
end of 6-12 months go back to this folder and 
purge yet again.

  Step 3: Here’s tip for keeping track of which 
folders and � les you have purged, and which 
one’s still need review.   As you complete review 
of a folder; pre� x the folder name with the “@” 
symbol, an underscore or an exclamation point.  
For example, when you have reviewed your 
“Marketing” folder, rename the folder “@Market-
ing.”  This will “force” folders you have reviewed 
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Come visit Newport Corners, on Newport between 9th & 12th Avenues.

The Emotionally Intelligent Leader
by ANN GOLDEN EGLÉ, MCC of GV&A, Coaching for Success

This is the second in a series of articles dis-
tinguishing a savvy vs. struggling leader.  
Every indicator today points to the fact that 

in order to survive leaders must be savvy.  One 
sign of a savvy leader, as discussed last month is 
emotional intelligence.

What is emotional intelligence, and as leaders, 
why do we care? Long gone are the days where a 
leader shouts out demands and the followers act 
accordingly. Today’s diverse and ever-changing 
workforce has more choices and opportunities. 
As an employee’s access to new information and 
experiences increases, so does the leaders need 
to enhance their ‘people skills’ in managing their 
people’s intense emotions, as well as their own.

The formula for an organization’s overall suc-
cess has changed from one of mere strategy and 
systems to one of keeping its people in high spirits 
and motivated. Walt Disney said: “You can dream 
of, design, and build the most wonderful place in 
the world but it takes people to make that dream 
a possibility.”  And people run on emotions.

Emotional intelligence is the 
ability to connect with, under-
stand and motivate your team 
on a much deeper level, thus 
producing greater results. Below 
are four key elements to emo-
tional intelligence. 

Emotional Self Awareness: 
Who are you as a leader? Are 
you calm, passionate, decisive, 
empathetic, arrogant, con� dent 
or bold? Chances are you are 
a blend of these personas and 
each one comes with an emo-
tion. Why is this important? Because everyone 
looks at the boss to gauge who they should be. 
The emotionally intelligent leader is aware of 
how their emotions in� uence the thoughts, de-
cisions and behaviors of their team. 

Emotional Self Management: After 9/11, 
leaders were put to the test and many failed. Sav-
vy leaders dealt with their emotions on their own 

time, knowing their people need-
ed them to lead them through a 
time of crisis. Today, emotionally 
intelligent leaders maintain an 
optimistic and positive disposi-
tion, move on quickly from ad-
versity, and implement personal 
strategies to help maintain posi-
tive moods and emotions. Thus, 
they serve as role models in cop-
ing more e� ectively with daily 
demands and stresses.

Awareness of Other’s Emo-
tions: Being able to read how a 

person is feeling is an art. Studies prove: 1) the 
better a person feels, the greater their perfor-
mance, and 2) a wide discrepancy exists be-
tween what a team needs to succeed and what 
the leader believes they need. Emotionally intel-
ligent leaders take the time to become adept at 
reading their team’s verbal and nonverbal skills. 
This awareness allows the leader to more e� ec-

tively engage with, respond to, motivate and 
connect with each member of their team. 

Emotional Management Of Others: Lead-
ers have an opportunity to a� ect how their team 
feels (and thus performs) each day by: 1) creating 
a work environment that makes people feel more 
optimistic and positive, 2) communicating and in-
teracting in ways that motivate and engage oth-
ers, 3) helping their people identify more e� ective 
ways of responding to events that cause them 
stress. The result is that they improve their team’s 
competency, productivity, and performance.

Stay tuned as I’ll be writing about each of these 
emotional intelligent competencies in greater 
details in months to come. If this topic interests 
you, begin by simply noticing what your emo-
tional state is in this moment and how it a� ects 
those around you. It’s fascinating.

Ann Golden Eglé, MCC is president of GV&A, 
Coaching for Success (formerly Golden Visions Suc-
cess Coaching) and can be reached at www.GVAsuc-
cess.com, ann@GVAsuccess.com or 541/385-8887.

Ann Golden
Eglé
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FF(L-R) Principal architect Scott Steele, associate Stacey Stemach and restaurant owner Chris 

Jones pause inside the lounge area of Volo on the fi rst fl oor of the 919 Bond Building.

C lell Gibson is co-founder of 

BendTel, a licensed Competitive 

Local Exchange Carrier (CLEC) 

based in Bend, Oregon. Q Tell us something about your com-

pany and your role in the company. 

BendTel was founded in the fall of

2003 by Clell Gibson and Thomas Bar-

rett. We are a licensed Competitive 

Local Exchange Carrier (CLEC) in Or-

egon. We provide phone lines, long 

distance service, high speed Internet 

services, col-location ser-vices, phone systems and inside wir-ing services primarily to b u s i n e s s e s in Central Oregon.  I am the Chief O p e r a t i n g O�  cer of the company and also manage marketing 

and sales.

Q What is the growth potential 

for your company and your industry 

in general?  The growth potential for a regional 

communications provider like us who 

o� ers superior customer service and 

technical expertise is signi� cant as 

business owners are becoming in-

creasingly dissatis� ed with large pro-

viders who lack the ability to provide

personalized and timely service.  The 

Clell Gibson

Clear Choice Sets Sightson Sustainability

by TOM HAMILTON CBN Senior EditorP atricia Gibford, president and chief exec-

utive o�  cer of Clear Choice Health Plans, 

looks out on the panoramic views from 

her fourth-� oor o�  ce where she is instantly re-

minded of the natural beauty of the high des-

ert, and it’s easy to see why the company made 

a concentrated e� ort to go green.
From Gibford’s quaint o�  ce, the views of 

the Cascades, Pilot Butte and the Badlands are 

magni� cent and it’s understandable why so 

many endear the local environment and hold

true to the principles of eco-friendly and sus-

tainable building while being sensitive to the 

surrounding area.So, it’s no coincidence that when the board of 

directors and employees of Clear Choice Health 

Plans began planning for a new corporate cen-

ter in Bend, there was an overwhelming drive

to qualify for the LEED gold certi� cation.

“We talked among board members, the sta�  

and in various committee meetings about 

heating and cooling, natural lighting, water us-

age, sustainability and other issues and decided 

to take the big step and go LEED,” Gebhard said. 

“It was important to show our employees and

our customers as well as the community that 

we care about the environment around us.”

O�  cials at Clear Choice Health Plans also

cared enough about the surrounding Mountain

View neighborhood and adjacent Whispering 

Winds retirement community that they met

with them several times to discuss the building’s 

height, appearance, exterior lighting, operating 

hours, parking and even where the trash recep-

tacles would be stored.The 66-foot-tall building would require a city 

height variance and, under city code, the ap-

plicant was required to have one public meet-

ing. The building ownership group held several

public meetings and also addressed landscap-

ing, fencing, a rear retaining wall and the rear 

parking entry before proceeding.Urban Contemporary Living Comes to 
Downtown Bend

by TOM HAMILTON CBN Senior EditorA sophisticated new restaurant, sec-

ond-level wine club and contempo-

rary loft condominiums packaged 

into a structure with a unique street edge

has come to life with the opening of the 

919 Bond Building in downtown Bend.

The 43,000 square foot building, de-

signed by Steele Associates Architects 

and crafted by SunWest Builders, o� ers 

3,995 square feet of highly visible retail 

space on the � rst � oor where the contem-

porary restaurant, Volo, is now operating 

under owner Chris Jones and executive 

chef Victor Sommo.The second level o� ers the unique wine

club, The Loft, with former National Foot-

Clear Choice Health Plans corporate headquarters is going for LEED gold certifi cation with a solid brick exterior coupled with punched openings 

versus the glassy corners with the copper-colored panels that is unique.
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