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See-Through Marketing
by MICHELLE BARRY FRANCO of Eloquence Communication

Everyone is 
talking about 
t r a n s p a r -

ency right now. 
You have certainly 
heard somewhere, 
by this point, that 
your very success 
depends on your 
ability to become 
more transparent. 
Maybe you nod-
ded your head 
knowingly, sure 
that you are the only business person 
alive who doesn’t know how to “become 
more transparent.”

But what does it mean to be more trans-
parent? Really – are we supposed to be-
come more see-through? 

The answer is – yes. Sort of. Transparency is 
about letting others see in. It’s about sharing 
the workings as well as the work. It’s about let-
ting your personal style in� uence your busi-
ness output in meaningful and exciting ways 
and letting your clients know the textures and 
nuances of you, the person. So, transparency 
is about removing the curtain of business-
speak and letting your personal style impact 
the conversation and the outcomes. 

Transparency is all the buzz right now 
because it makes business exciting and hu-
man and distinctive. It’s the secret sauce in 
your business that no one has but you.  It’s 
where the competition simply cannot play. 

So, how to become more transparent:
1. Name Your Style
Are you Earthy & Spunky? Modern & Fan-

ciful? It can be tricky to see ourselves clearly 
and de� ne our style. You’ll probably need 
some help. Style Statement, a book by Dani-
elle LaPorte and Carrie McCarthy guides 
you through a style naming process. Or, you 
can ask a friend or hire someone to help you 

get clarity. However you go about it, be sure 
that the style you come up with does two 
things: feels in-your-gut true about you and 
uplifts you.

2. Infuse Your Business with Your Style
As an accountant, you can: “Take the 

Torture Out of Taxes” or you can “Bring 
Balance to Your Business”, depending on 
your style. You might “rock” your client’s 
spreadsheet or you could “simplify” the 
layout, while providing the same output 
in practical terms. It’s all about your mes-
saging style. 

3. Speak Out, Speak Up, Speak Often
Now, get the word out! Contribute to the 

listening audience in your area of expertise 
in your best out-loud voice. For some, this 
might be writing an article (like this one!) in a 
relevant publication. For others , and I highly 
recommend this route if you can “stand” it  
(hardy har),  this means � nding any opportu-
nity to present to an audience on your topic 
area. Bring your authentic voice to your pre-
sentations and your audience will feel like 
they really know you. And that makes people 
want to work with you more. 

Being transparent doesn’t mean you 
have to � ing open your underwear draw-
er for the world to see (please don’t do 
that.) It’s simply about opening up and 
sharing in ways to promote connection 
between you and the other human be-
ings with whom you work. It’s courageous 
and brave, and it does involve some risk 
of rejection - we can’t all be adored by 
everyone! - but the reward comes in the 
form of more clients and immensely sat-
isfying work. 

Michelle Barry Franco is the principal 
as well as messaging muse & champion-
ing coach of Eloquence Communication.  
www.eloquencecommunication.com. Get 
in touch: 541/280.7968 or michelle@elo-
quencecommunication.com.

Michelle
Barry Franco 

Let’s Celebrate Success
by ANN GOLDEN EGLÉ, MCC of Golden Visions & Associates

I applaud Pamela Hulse Andrews and 
her CBN team for being the bright light 
in our business community for the 

past 15 years.  Now they’re reminding us 
of something vital to our business suc-
cess—the need to celebrate.

At a time when most businesses are try-
ing to � gure out whether we are in a reces-
sion, Pamela and her crew are taking us to a 
higher place.  They’re inviting us to celebrate 
their ‘15th Birthday’ with the theme Come 
On Get Happy.  Even the title lifts our spirits. 

Celebration has been a way to express-
ing human vitality since ancient civiliza-
tions brought people together to honor 
full moons, summer solstices, fall harvests 
and spring sowing of the seeds.  We hu-
mans need to celebrate.

The toughest of times call upon leaders 
to be more creative. It’s our duty to lead 
our teams to higher levels of e� ective-
ness.  You can accomplish this through 
� nding something to celebrate.  Here are 
some ideas to spark your celebrations:

Individual success: Individuals who go 
beyond what’s expected are role models.  
Celebrating these stars gives others some-
thing to aspire to.  If you believe it’s all team 
and not individual e� ort, then a quiet cel-
ebration as lunch with the boss or a hand 
written note will acknowledge their e� orts.  
Baudville.com has imaginative ideas to 
make rewarding your hard workers easy.     

Team success:  Look for what your vari-
ous teams do well and shine the spotlight.  
Competitions work in some arenas and not 
in others. Pulling the team together for 
a special o� -site dinner or activity brings 
them closer together.  Inviting the entire 
company to celebrate this team’s success 
inspires others.  Make sure all teams are cel-
ebrated at some point throughout the year.

Company success:  Add spice to your 
holiday party or summer BBQ by making 

it an all-out cel-
ebration.  Don’t 
just read o�  the 
a c c o m p l i s h -
ments of the 
year, celebrate 
them and cel-
ebrate where 
you’re going 
next year. Ask 
for input and 
get board mem-
bers and others 
involved. Enthu-
siasm will last long after the event.

Customer success:  Appreciation par-
ties are too often � at because an individ-
ual who doesn’t have time is put in charge 
of planning. Your loyal customers deserve 
more.  Hire an events planner to bring 
life to your celebration.  The cost will be 
quickly outweighed by the smiles on your 
customers’ faces and laughter in the air.  
Celebrate the success they’ve attained 
through your products or services.

Think you have nothing to celebrate?  
You’re still standing.  Celebrate changes, 
downsizing, and tough decisions as they 
are in the past.  You’re moving forward 
and that’s something to celebrate.  If you 
want your people focused on future then 
celebrate your vision.

Celebrate your individuals, teams, com-
pany and clients.  Generate excitement 
which will result in heightened creativ-
ity, productivity and loyalty.  Who doesn’t 
want a little fun?  Come on, get happy!      

Ann Golden Eglé, MCC and president of 
Golden Visions & Associates, Coaching for 
Executive & Leadership Success, est. 1998; 
can be reached at www.gvasuccess.com
or 541-385-8887. Subscribe to Ann’s weekly 
‘Success Thoughts’ e-zine via her website 
home page.

Ann Golden
Eglé
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