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Building in Central Oregon
Invigorate Your

Work Environment
by ANN GOLDEN EGLÉ, MCC

Some lessons 
stay with 
you for life.  

Due to a change 
in careers years 
ago, I was enter-
ing an industry 
that had competi-
tors nearly on ev-
ery corner.  I iden-
ti� ed 28 of which 
to interview.  

Prior to setting 
up the interviews, 
I visited each of the 28 o�  ces under the 
guise of being a customer.  What fol-
lowed amazed and, in some instances, 
appalled me.  Some businesses were 
alive with warmth and an eagerness to 

please while you could practically cut 
the tension with a knife in others.   

This helped me to whittle the list of 
interviews to a more manageable eight.  
What these less-inviting establishments 
didn’t realize is that their tense culture 
that prevented me from interviewing 
with them cost hundreds of thousands 
of dollars in lost commissions over the 

following ten years. 
I suspect their negative work 

environment also created high 
turnover, low productivity, and 
squelched creativity which added 
to the lost revenue.

Creating a positive workplace envi-
ronment has never been more impor-
tant than it is today.  The short and long 
term costs are high for not doing so.  
The cost can be low for establishing a 
more positive and productive space for 
your employees to growand � ourish. 

Here are some suggestions to invigo-
rate your work environment:

• Begin from the outside in.  What 
is it like for clients or employees to ap-
proach your place of business?  What 
says “Welcome.  We’re eager to do busi-

ness with you!”  Does the employee en-
trance re� ect the same?  

• Front lobby or entrance. Is your 
entrance light, warm or intriguing?  Are 
customers and employees acknowl-
edged as they enter and not ignored or 
pounced upon?  

• Share your vision.  Employees who 
know the ‘why’s’ behind what they are 

asked to do are more eager to please, 
more loyal and more easily share this vi-
sion with customers and friends.  

• Boost employees’ lounge.  Spend 
time in your lounge to absorb the ex-
perience. New paint, music, décor can 
change their experience and thus the 
experience of those they serve when 
leaving the lounge.

• Ask your employees. We often for-
get what great resources our employ-
ees are.  Ask them how you can make 
their jobs easier?  If they were in your 
shoes, what changes would they make?  
Give prizes such as lunch with the boss 
for the most creative ideas.

• Create a ‘zero tolerance for whin-
ing’ policy.  Sound impossible? Make 
it easy for suggestions to be made 
to the appropriate people who will 
respond.  With this system solidly in 
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place there is no room for disgruntled 
discussions elsewhere. Explain how 
‘whining and complaining’ accom-
plishes nothing and drains corporate 
energy and productivity.  

A positive, invigorated work environ-
ment is a win-win for all.  You can take 
these suggestions to the bank with the 
results you’ll undoubtedly and quickly 
attain.  Challenge yourself to follow 
through or delegate an employee to 
follow through on this path and let me 
know how it goes.

Ann Golden Eglé, MCC is president of 
GV&A, Coaching for Success (formerly 
Golden Visions Success Coaching) and 
has coached high-performance lead-
ers and executives throughout North 
America since 1998.  Ann can be reached 
at www.GVAsuccess.com, Ann@GVAsuc-
cess.com or 541-385-8887.

Six Ways to Improve Your Work Environment
 • Begin from the outside in.
 • Front lobby or entrance. 
 • Share your vision.
 • Boost employees’ lounge. 
 • Ask your employees. 
 • Create a ‘zero tolerance for whining’ policy. 
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FF(L-R) Principal architect Scott Steele, associate Stacey Stemach and restaurant owner Chris 

Jones pause inside the lounge area of Volo on the fi rst fl oor of the 919 Bond Building.

C lell Gibson is co-founder of 

BendTel, a licensed Competitive 

Local Exchange Carrier (CLEC) 

based in Bend, Oregon. Q Tell us something about your com-

pany and your role in the company. 

BendTel was founded in the fall of

2003 by Clell Gibson and Thomas Bar-

rett. We are a licensed Competitive 

Local Exchange Carrier (CLEC) in Or-

egon. We provide phone lines, long 

distance service, high speed Internet 

services, col-location ser-vices, phone systems and inside wir-ing services primarily to b u s i n e s s e s in Central Oregon.  I am the Chief O p e r a t i n g O�  cer of the company and also manage marketing 

and sales.

Q What is the growth potential 

for your company and your industry 

in general?  The growth potential for a regional 

communications provider like us who 

o� ers superior customer service and 

technical expertise is signi� cant as 

business owners are becoming in-

creasingly dissatis� ed with large pro-

viders who lack the ability to provide

personalized and timely service.  The 

Clell Gibson

Clear Choice Sets Sightson Sustainability

by TOM HAMILTON CBN Senior EditorP atricia Gibford, president and chief exec-

utive o�  cer of Clear Choice Health Plans, 

looks out on the panoramic views from 

her fourth-� oor o�  ce where she is instantly re-

minded of the natural beauty of the high des-

ert, and it’s easy to see why the company made 

a concentrated e� ort to go green.
From Gibford’s quaint o�  ce, the views of 

the Cascades, Pilot Butte and the Badlands are 

magni� cent and it’s understandable why so 

many endear the local environment and hold

true to the principles of eco-friendly and sus-

tainable building while being sensitive to the 

surrounding area.So, it’s no coincidence that when the board of 

directors and employees of Clear Choice Health 

Plans began planning for a new corporate cen-

ter in Bend, there was an overwhelming drive

to qualify for the LEED gold certi� cation.

“We talked among board members, the sta�  

and in various committee meetings about 

heating and cooling, natural lighting, water us-

age, sustainability and other issues and decided 

to take the big step and go LEED,” Gebhard said. 

“It was important to show our employees and

our customers as well as the community that 

we care about the environment around us.”

O�  cials at Clear Choice Health Plans also

cared enough about the surrounding Mountain

View neighborhood and adjacent Whispering 

Winds retirement community that they met

with them several times to discuss the building’s 

height, appearance, exterior lighting, operating 

hours, parking and even where the trash recep-

tacles would be stored.The 66-foot-tall building would require a city 

height variance and, under city code, the ap-

plicant was required to have one public meet-

ing. The building ownership group held several

public meetings and also addressed landscap-

ing, fencing, a rear retaining wall and the rear 

parking entry before proceeding.Urban Contemporary Living Comes to 
Downtown Bend

by TOM HAMILTON CBN Senior EditorA sophisticated new restaurant, sec-

ond-level wine club and contempo-

rary loft condominiums packaged 

into a structure with a unique street edge

has come to life with the opening of the 

919 Bond Building in downtown Bend.

The 43,000 square foot building, de-

signed by Steele Associates Architects 

and crafted by SunWest Builders, o� ers 

3,995 square feet of highly visible retail 

space on the � rst � oor where the contem-

porary restaurant, Volo, is now operating 

under owner Chris Jones and executive 

chef Victor Sommo.The second level o� ers the unique wine

club, The Loft, with former National Foot-

Clear Choice Health Plans corporate headquarters is going for LEED gold certifi cation with a solid brick exterior coupled with punched openings 

versus the glassy corners with the copper-colored panels that is unique.
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